Marion Charter School
Board Minutes

Tuesday, January 28, 2025
6:00 p.m.

Members present:  Michelle Axson, Barbara Holland, Lori Soucey, Sonya Williams, and Sage Edmond.
Public Present: Melinda Dube and Vicki Bosworth 
Michelle Axson called the Board meeting to order at 6:00 p.m.  Michelle mentioned that Sandy would not be here at tonight’s meeting because she had a doctor’s appointment so that Michelle will be taking the minutes.
The minutes from the October 18th Board meeting were reviewed. Lori Soucey made the motion to accept the minutes, Sonya Williams made the second motion, Sage Edmond made the third motion, and Barb Holland made the fourth motion. The only correction that needed to be made was to update the next Board meeting date from January 21st to January 28th.  Michelle mentioned that she would make that correction and then post the minutes to the website.
First, Michelle mentioned that there were no adjustments to the current Board Approved Budget and that there are no changes to the staffing plan at this time.
Next, Michelle told the Board that she was working on the mid-year reflections for the SIP and PFEP plans.  She discussed how the updates relate to the current SIP goals of increasing the proficiency scores of the subgroup Students With Disabilities (SWD), as well as increasing parent participation in school-wide events.  Michelle also mentioned that she will be meeting with Sheila Richardson, who is our Title I representative, on February 5th for our annual Comprehensive Needs Assessment (CNA) meeting.  Michelle mentioned that at this meeting they will discuss the progress of our SIP goals, the completion of compliance documents uploaded to our school’s secure Title I folder, as well as our Title I budget.  She also mentioned that they will be discussing the results of the Title I parent survey results.  Michelle mentioned how for the first Title I parent survey, the survey was online only, and that we had no parents complete the survey.  Because of the poor response from the first survey, Title I provided the survey to be completed online or by paper.  Michelle mentioned that this time around, 87 English parent surveys have been returned, as well as 4 Spanish parent surveys, which is a great response.  Michelle mentioned that at the next Board meeting, we will discuss the results of the Title I survey in detail.
Michelle then updated the Board regarding the Charter School renewal application.  She reminded them that she is asking for a 15-year Charter instead of the traditional 5-year charter because it would help with obtaining and securing loans for the new school.

  Michelle mentioned that she submitted the completed packet and that the next step would be for the District’s application committee to look over the application and if any changes or updates need to be made, then Michelle would make them and resubmit them to the District.  She said at this time, she has not heard from Stephen Ayres yet, and that the next step in the process would be a site visit.  Michelle mentioned that as soon as she hears anything, she will notify the Board.
Then Michelle updated the Board on events that happened since the last meeting.  They were:

· 4th grade field trip to Silver River on Wednesday, Oct. 16th
· 5th Grade field trip to Silver River on Thursday, Oct. 17th 

· Health Screenings for K, 1, and 3rd on Oct. 23rd
· Report Card Conferences begin Oct. 24th
· Red Ribbon Week- Oct. 28th-Nov. 1st  “Life Is A Movie, Film Drug Free!”

a. Monday, Oct. 28th- WEAR RED

b. Tuesday, Oct. 29th- WEAR MCS SHIRT

c. Wednesday, Oct. 30th-DRESS FOR SUCCESS

d. Thursday, Oct. 31st- CHARACTER DRESS-UP DAY AND COSTUME
                                       PARADE

e. Friday, Nov. 1st- WEAR CRAZY HAIR AND CRAZY SOCKS
· K-3rd Grade to Ocali Days on Nov. 8th
· Staff Thanksgiving Luncheon on Nov. 22nd /Early Release Day for MCS

· Thanksgiving Break Nov. 25th-Nov. 29th
· Math Night at Publix on Dec. 3rd
· Winter Festival Part I on Wednesday, Dec. 18th and Part II on Thursday, Dec. 19th 

· Winter Break  Dec. 23rd- Jan. 3rd
· Monday, Jan. 6th and Tuesday, Jan. 7th- Teacher Workdays

Michelle then talked about how the staff voted unanimously to spend the School Recognition money for staff bonuses.  Michelle mentioned that staff received their bonus on one of their December paychecks. 

Michelle then discussed with the Board that she did move some money out of the checking account into a money market account so that it could start earning a significant amount of interest.  Michelle mentioned that she moved 1,000,000.00 dollars into a 12-month CD.  Michelle then mentioned that she spoke with Ismeray Sanchez, who is our Small Business Representative with Bank of America about our next goals as a school.  Michelle mentioned how she told Mrs. Sanchez that they would like to build a new school and that she would need to look into borrowing money.  Mrs. Sanchez mentioned that it would be a good idea to get a Corporate Credit Card so that we can start building credit.  The Board voted for Michelle to get the Corporate Credit Card.  Sage Edmond made the first motion, Sonya Williams made the second motion, Barb Holland made the third motion, and Lori Soucey made the fourth motion.  Michelle mentioned that she needed 2 Board signatures on the required paperwork and that she tomorrow she would submit the paperwork along with a copy of tonight’s minutes to get the process started for the Corporate Credit Card.

Next, Michelle mentioned that she would like to start reaching out to some contractors to get an idea of how much it would cost to build a school so that we can see how much financing we would need to secure.  Michelle used Ocali Charter High School as an example.  She told the Board that it roughly cost $4,000,000.00 to buy the property that had a church on it and to make all of the necessary upgrades and that their mortgage was about $22,000.00 a month.  Michelle said that it is vital that we keep our enrollment up to cover our monthly costs.  Michelle mentioned how currently we receive about $160,000.00 a month, but almost $100,000.00 goes towards salary, $15,000.00 a month for health benefits, then anywhere from $12,000.00 to $15,000.00 for FRS, and then any other monthly costs for electric, water, and supplies.  Michelle mentioned that she is frugal when it comes to money, however, we need to make sure that we can secure additional grants if needed to help alleviate the cost of building a new school.  Michelle asked the Board and guests if they wanted to send her the names of some builders, she would reach out to them to see how much it would roughly cost.  Michelle said that she would continue to update the Board as needed on this process.  
Next, Michelle reviewed with the Board the PM 2 F.A.S.T. State Testing Results.  Michelle reminded the Board that for PM#2. Kindergarten and 1st grade take the STAR Early Literacy Test, 2nd grade takes the STAR Reading Test, and 3rd-5th grade take the F.A.S.T. test.  The Reading score results were:

· Kindergarten: In Mrs. Carter’s class, 78% of her students (14) scored At/Above Benchmark, 6% (1) scored On Watch, 11% (2) student scored at the Intervention level, and 6% (1) scored at the Urgent level.  In Ms. Maldonado’s class, 94% of her students (16) scored At/Above the Benchmark, 5% (1) scored On Watch, and no students scored at the Intervention or Urgent Intervention levels.  The overall scale score for kindergarten was 123, compared to the district’s 118 and the state’s 120.
· First grade: In Mrs. Booe’s class, 84% of her students (16) scored At/Above Benchmark, 5% (1) scored On Watch, 5% (1) student scored at the Intervention level, and 5% (1) scored at the Urgent Intervention level.  In Ms. Montanez’s class, 82% of her students (14) scored At/Above Benchmark, 6% (1) scored On Watch, 12% (2) student scored at the Intervention level, and no students scored at the Urgent Intervention level.  The overall scale score for 1st grade was 147, as compared to the District’s 136, and the State’s 133.

· Second grade: In Mrs. Amerling’s class the percentage of students scoring a Level 3 or above for Star Reading was 40% (8), 20% (4) scored a Level 2, and 40% (8) scored a Level 1.  In Ms. Dillingham’s class, 38% (6) scored a Level 3 or above, 19% (3) scored a level 2, and 44% (7) scored a Level 1.  The overall scale score for 2nd grade was 191, as compared to the District’s 188, and the State’s 193.
Michelle then explained that the students in 3rd-5th took the FAST Reading test PM2 and the scores were as follows:

· For our Third grade students, 41% scored a Level 3 or above, in comparison to the County’s 30% and the State’s 40%.

· For our Fourth grade students, 41% scored a Level 3 or above, in comparison to the County’s 36% and the State’s 43%.

· For our Fifth grade students, 55% scored a Level 3 or above, in comparison to the County’s 36% and the State’s 43%.
Michelle mentioned that she was pleased with the scores for PM#2 and that she has no worries as we have excellent teachers who provide our students with remediation and enrichment.  Michelle also mentioned that students who are in Tier III continue to receive remediation through our Reading Endorsed teachers, while their grade level partner and aide provide the Tier II students with remediation and the Tier I students with practice and enrichment.  
Then, Michelle reviewed the PM2 Math FAST Scores for Kdg-5th Grades.  They were:

· Kindergarten: In Mrs. Carter’s class, 22% of her students (4) scored At/Above Benchmark, 39% (7) student scored at the Intervention level, and 39% (7) scored at the Urgent level.  In Ms. Maldonado’s class, 28% of her students (5) scored At/Above the Benchmark, 33% of her students (6) scored at the Intervention level, and 39% of her students (7) scored at the Urgent Intervention level.  The overall scale score for kindergarten was 106, compared to the district’s 104 and the state’s 105.

· First grade: In Mrs. Booe’s class, 21% of her students (4) scored At/Above Benchmark, 53% (10) student scored at the Intervention level, and 26% (5) scored at the Urgent Intervention level.  In Ms. Montanez’s class, 24% of her students (4) scored At/Above Benchmark, 59% (10) student scored at the Intervention level, and 18% (4) students scored at the Urgent Intervention level.  The overall scale score for 1st grade was 137, as compared to the District’s 132, and the State’s 135.

· Second grade: In Mrs. Amerling’s class the percentage of students scoring a Level 3 or above for Star Math was 48% (6), 24% (5) scored a Level 2, and 48% (10) scored a Level 1.  In Ms. Dillingham’s class, 50% (8) scored a Level 3 or above, 19% (3) scored a level 2, and 31% (5) scored a Level 1.  The overall scale score for 2nd grade was 162, as compared to the District’s 1156, and the State’s 160.
· For our Third grade students, 22% scored a Level 3 or above, in comparison to the County’s 20% and the State’s 28%.

· For our Fourth grade students, 24% scored a Level 3 or above, in comparison to the County’s 18% and the State’s 23%.

· For our Fifth grade students, 48% scored a Level 3 or above, in comparison to the County’s 24% and the State’s 30%.

The Board was very pleased with the PM#2 scores on both the Reading and Math tests.  
Michelle then reviewed the upcoming events at Marion Charter School.  They are:
· Jump Rope For Heart Kick Off (Jan. 26th); Jump Rope For Heart Showcase (Feb. 14th)

· BARK Bus is coming Wednesday, Feb. 7th
· Friday, Feb. 16th 3rd and 5th Grade going to Silver River Knap In

· Wednesday, Feb. 21st, 4th Grade going to St. Augustine

· Feb. 26th-March 1st Dr. Seuss Week

· Feb. 29th Family Literacy Night from 5:30-6:30

· Thursday, March 7th, Kdg. to Uncle Donald’s Farm

· Spring Break March 11th-15th  

· 4th and 5th grade BEST Writes April 2nd
· April 12th Kdg. going to the Library and Park 
· Next Board Meeting April 22nd  @ 6:00 p.m.

Finally, Michelle asked if there were any questions, comments, or concerns, to which there were none,  so they began to close the meeting.  
Michelle reminded everyone that the next Board Meeting is on Tuesday, April. 22nd @ 6:00.
The meeting was adjourned at 7:00 p.m., with the first motion being made by Lori Soucey the second motion being made by Barb Holland, the third motion being made by Sonya Williams making the third motion, and the fourth motion being made by Sade Edmond. 
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